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Abstract: Small and medium-sized enterprises (SMEs) are an important part of each
economy all around the world. However, little is known about the taxonomy of both
traditional and modern management accounting practices (MAPS) used by SMEs in the
process of decision making. In order to address this gap in the literature, this current
paper examines the MAPs adopted by the Romanian SMEs. The methodology comprises
an analysis of 37 responses to a questionnaire survey carried out among SMEs from one
of the most developed regions of Romania. The goal of our study is to determine which
tools are being used by Romanian SMEs, and on the other hand, to identify underlying
reasons why some specific MAPs are not being used. We find that the large majority of
our respondents use a small number of traditional MAPs while most of the modern
MAPs documented in the literature and accounting textbooks are very little used. Among
the most used traditional MAPs we document the budgeting systems for controlling costs
and planning cash flows. On the other hand, the most used modern MAPs were the
benchmarking and performance reporting based on financial and non-financial
indicators. High costs of implementation, lack of management commitment or financial
constraints were the main reasons for the lack of use for certain traditional and modern
MAPs. Suggestions for future research and limits are also approached.
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1. Introduction

The review of management accounting practices literature in developing countries state
for the very fragmented nature of the findings documented, in terms of environment and
political conditions, stage of development, orientation towards specific techniques (Albu
& Albu, 2012). Given the fact that little research examined so far the current state of
MAPs in SMEs from developing countries, this study is a good opportunity to
understand more about such practices in those particular environments. Moreover, as
Anderson and Lanen (1999) asserted many years ago, developing countries have the
potential to offer unique opportunity for researchers to study the evolution of MAPSs in
a relative short period of time. In this respect, Romanian SMEs provides the context for
conducting this research. Given the fact that SMEs face resource constraints, competitive
pressures and large opportunities for rapid growth, understanding the types of MAPs
used by them is important for both academia, practitioners and professional associations
alike (Nanda, 2010). Overall, given the scarcity of research in this field, assessing the
MAPs adopted by Romanian SMEs represents a considerable opportunity that is
important to be addressed, we intend to investigate the following three research
questions: Which traditional and modern MAPs are used by Romanian SMEs? What is
the importance given to MAPs? What are the reasons for the lack of use of certain MAPs
in Romanian SMEs?

The motivation for conducting this study is threefold: first, according to the Professional
Accountants in Business (PAIB) Committee Comments on the Proposed Framework for
Managerial Costing, elaborated by the International Federation of Accountants (IFAC),
the management accounting practice is greatly influenced by culture, organization,
geography and legal frameworks. In this respect, assessing the MAPs in different
contexts is of great interest for both academia and practice on one hand and professional
bodies, on the other hand. Second, as the literature indicates there is little evidence on
MAPs among SMEs (Armitage et al., 2016). Moreover, extant literature on this subject
is largely confined to developed countries, as very few studies were conducted in
developing countries (Haldma & Laats, 2002). In this regard, by addressing this gap, this
study builds on previous literature on the use of MAPs by SMEs in a developing country,
Romania. Third, the business environment has becoming intensively dynamic and
unpredictable in recent years, conducting to more demanding strategies to be used by
companies in order to survive and prosper. Managing an SME company is even more
difficult when dealing with the goal of achieving competitiveness. In this respect,
especially small companies should innovate and apply different strategies and MAPs to
be used as main support system for strategy implementation. On the other side, since
SMEs all around the world struggle with financing problems, it is expected that little
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innovation to be occurred and therefore the taxonomy of MAPs deserve research
attention. Based on the results obtained, the most used traditional MAPs by Romanian
SMEs are the budgeting systems used for controlling costs and planning cash flows
followed by variance analysis. In terms of modern MAPs, Romanian SMES managers
use both financial and non-financial measures as well as benchmarks followed by
competitive position monitoring. Among the reasons for the lack of use of certain
traditional and modern MAPs the following were identified: high costs of
implementation, the lack of management commitment, financial constraints.

This particular study is seeking to add insights to the limited literature on MAPS in SMES
from developing countries while providing a potential framework for further empirical
studies, especially from the Central and Eastern European (CEE) region. As such, this
study contributes to the management accounting literature by providing information
from to a European perspective of MAPs. The remainder of the paper is organized as
follows. The next section briefly sets out the current research in MAPs. Section 3
outlines the research method while the fourth section contains a discussion on the survey
results. Conclusions, limitations and implications for future research are presented in a
final section.

2. State of the art

The need for management accounting information increased over the years, demarche
that led scholars to turn their attention on examining MAPs adoption both across
countries and type of firms. In this respect, Ittner and Larker (2002) argued that MAPs
should be extremely important for each organization since such practices support both
the management accounting processes and organizational structure.

Over the time, different professional accounting bodies around the world (The Chartered
Institute of Management Accountants in UK; the Institute of Management Accountants
assisted by AICPA in USA; the Management Accounting Centre of Excellence of the
Australian Society of Certified Practicing Accountants in Australia) founded research
regarding the taxonomy of MAPs. The core findings of the research conducted identified
and assessed all changes in management accounting function, the drivers of change or
examined the tasks performed/required by management accountants. Further, the focus
of such studies was bidirectional: traditional versus modern management accounting
practices.

In 1998, IFAC' issued Management Accounting Practice Statement Number 1, designed
to be a set of understanding of the scope and purposes of management accounting and
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the concepts which underpin it. Based on this work, scholars assessed the evolution of
management accounting in order to survey different stages of MAPs (Abdel-Kader &
Luther, 2006). Given the stages developed according to different representative periods,
scholars further differentiated between traditional and modern MAPs, examining the
adoption and benefits of both types all over the world (Chenhall & Langfield-Smith,
1998; Malmi, 2001; Haldma & Laats, 2002; Lin & Yu, 2002; Szychta, 2002; O'Connor
et al., 2004; Sulaiman et al., 2004; Hyvonen, 2005). Based on previous research
conducted, traditional MAPs such as costing, budgeting or profitability analysis focus
mostly on cost determination and financial control and have been used extensively by
both small and large companies all around the world for many years. Given the new
business environment characterized by the advance of competition most of the
traditional MAPs were considered out of date and not suitable for today's new business
context. Facing this new context, management accounting was pressured to make
important changes in order to maintain its relevance and to meet the current challenges
found in management information. As a result, in recent years companies started
adopting modern MAPs'. Being part of the strategic management accounting, modern
MAPs are considered a helpful tool in providing useful information about the market in
which the company sells its products and the cost and cost structure of competitors. Also,
such practices have a complex role of creating value through improved development of
resources, while focusing in a more strategic orientation. Introduced by the first time in
accounting by Simmonds (1981), this type of accounting is regarded today as monitoring
and analyzing the management accounting information of the enterprise and its
competitors in order to develop and control the strategy of companies.

In terms of representative periods for both categories of MAPs approached, traditional
MAPs are usually associated with the period prior to 1950 and until 1985 and also with
the empirical studies conducted prior to 1985 (Khandwalla, 1972; Imhoff, 1978;
McNally & Eng, 1980) while the modern MAPs are usually associated with the period
after 1985 to date.

Despite the fact that both traditional and modern MAPs operate as an important
facilitator mechanism used to assess and understand the complex nature of the business,
previous literature is usually poor on MAPs information in SMEs. However, previous
empirical studies seem to focus mainly on assessing the importance and usage of MAPs
in large companies from developed countries (Hyvonen, 2005; Abdel-Kader & Luther,
2008; Angelakis et al., 2010).

Hyvonen (2005) conducted an empirical study in Finland and provide evidence that
financial measures like budgeting for controlling costs and product analysis continues to
be used and considered important. Also, greater emphasis will be placed on modern
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MAPs like employees’ attitudes and customer satisfaction. In UK, Abdel-Kader &
Luther (2008) examined the impact of a range of potentially contingent variables on a
broad set of MAPs in a sample of companies selected from one of the largest industry
sector. The authors concluded that differences in management sophistication are
significantly explained by factors as environmental uncertainty, decentralization, size,
customer power, total quality management, Just-in-Time. Angelakis et al. (2010)
investigated the extent to which large-size Greek manufacturing companies have
implemented various traditional and modern MAPs, the benefits received from those
practices and the intentions to focus on specific practices in the future. The results
documented by the authors indicated, that, implementation rates for various modern
MAPs were of a high level and similar than those presented in other countries. In total,
traditionally MAPs were found to be marginally higher implemented than the modern
ones.

While it is difficult to draw conclusions about the use of both specific traditional and
modern MAPSs given the range of geographic areas and industries or variation in size of
the companies covered through previous empirical studies, some patterns do arise. For
instance, traditional MAPs are still very popular around the world, despite the fact that
modern MAPs have superior claimed benefits for companies (Abdel-Kader & Luther
2006; Sulaiman et al., 2004).

Other pattern of findings documented that little research was conducted in developed
countries (Guilding et al., 2000; Joshi, 2001; Lin & Yu, 2002; Waweru et al., 2004; Van
Triest & Elshahat, 2007; Cinquini & Tenucci, 2010) where a lack of knowledge
concerning the current state of MAPs, can be found, especially when assessing the
current state of such practices in SMEs (Sousa et al., 2006; Nandan, 2010).

While it is beyond the scope of this paper to provide an exhaustive review of the
literature on MAPs, this section provides a brief overview of studies that have examined
the use of MAPs and tools used by SMEs. In this respect, most of the studies we reviewed
in this area examined the use of specific MAPs by SMEs, both traditional and modern
as: balance scorecard, cash budgets, operating budgets, activity based costing, target
costing, economic value added metrics, etc.

For instance, Hudson et al. (2001) examined the way SMEs use performance
measurement systems as balanced scorecard. The authors find that SMEs use
measurement systems that are not closely linked to firm strategy, and focus heavily on
financial metrics. As the authors documented, the managers of such companies tend to
develop ad-hoc basis measurement systems when assessing the performance of the
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company. Limited use of performance measurement systems by SMEs where
documented also by Sousa et al. (2006). Their work concludes that there is a gap between
the theory and practice in terms of performance measurement in English SMEs.

In terms of MAPs implemented by start-up SMEs, Davila and Foster (2005) documented
the use of cash budgets and operating budgets while lIlias et al. (2010) documented
limited use of specialized techniques as target costing, economic value added metrics or
activity-based costing in Malaysian firms. Armitage et al. (2016) also assessed the type
of MAPs used by Canadian SMEs. Their findings suggests that Canadian SMEs appear
to value the importance of costing systems, operational budgets and the information
gained from analyzing the variance from budget expectations. Also, the authors
document that the utility of management accounting procedures seems marginal in small
Canadian firms.

Several empirical studies have been conducted in Romania, assessing the use and
describing the advantages of several management accounting tools, especially modern
ones. Other empirical studies were concerned with identifying the factors associated
with the existence and use of management accounting techniques in Romanian firms.

The study conducted by Grosu et al. (2014) documented that Romanian accountants
seems to prefer mainly MAPs as: Budgets, actual costs (i.e. job order costing, process
costing) or activity based costing. Tools as standard costing, variance analysis or
balanced scorecard were listed in a lower degree. Other studies like the ones conducted
by Albu (2003, 2008), Volkan (2007, 2008) or Almasan and Grosu (2009) focused on
describing modern MAPs as Activity based costing method or Activity based
management method together with the advantages brought by the implementation of
such practices.

Using a sample of 109 respondents, Albu and Albu (2012) examined the factors
associated with the existence and use of MAPs in Romanian firms, and reported that size
of the company and type of capital to be dominant in decisions regarding the adoption
and use of MAPs. Moreover, the adoption and use of MAPs were mostly associated with
the presence of foreign capital. On the other hand, the authors documented limited
statistical support for the importance of the environment and competitions, factors
usually found to be related to the use of MAPs in other developing countries.

Among the factors limiting the use of MAPs (especially modern ones), the lack of
resources is mainly documented (Timans et al., 2012) together with the lack of trainings
of employees and difficulty in defining new performance measures (Sousa et al., 2006).

296 Vol 16, No. 2



The Use of Management Accounting Practices by Romanian Small and Medium-Sized
Enterprises: A Field Study

3. Methodology

The survey method is a common one used in managerial accounting. Therefore, this
particular empirical study employs a survey (sent online, February-March, 2017) to
collect data. All respondents work with Romanian SMEs that have been randomly
chosen from Cluj County located in Transylvania region, one of the largest and
developed regions of Romania. Out of 100 gquestionnaires sent to SMES managers and
accountants, 37 were returned. One respondent from each of the company that filled the
questionnaires answered and all questionnaires were found to be usable.

Before submitting the questionnaires, a pilot test was conducted in order to refine both
the design and the focus of the survey. In this respect an interview was conducted with
2 management accountants who had long experience in the practices of MAPs, both
working for 2 large manufacturing companies from the Transylvania region. Such
demarche was necessary in order to assess if the questions comprised in the
guestionnaire content were easy to understand by the respondents. Despite the fact that
the questionnaire was applied to SMEs, the decision to use professionals from large
companies was taken based on the fact that such professionals have a solid background
and understanding of a large taxonomy of MAPs. The idea behind the pilot test was to
assess, as stated above, the understandability of the MAPs comprised in the study and as
well the taxonomy and finally to compile a list with a large variety of MAPS to be
assessed.

General information about the respondents was comprised also in the questionnaire
submitted, with reference to: industry sector of the SMEs, type of ownership, educational
background, professional qualification status and working experience. For each MAPs
included in the second segment of the questionnaire, the respondents were asked if the
company used it (yes or no). Respondents were also asked to rate the importance of each
MAPs, based on 3-point scale (1= not important; 2= moderately important; 3=
important). At the end, the respondents were asked to summarize the reasons of not
using/implementing the MAPs that they marked with “no” in terms of usage.

Demographic data are summarized in Table 1. As can be noticed from the data disclosed
in the table below, 5 types of business were identified. Based on the data extracted from
the questionnaires returned, the large majority of the SMEs analyzed were from the
manufacturing sector (38%) followed by the property and construction industry (24%).
The least represented sector was the agriculture with a percentage of 5%. The remaining
companies are food industry (19%) and services (14%).
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The numbers of employees are below 15 in each of the company comprised in the
sample. Analyzing the size of the company, in terms of total assets and net sales, all
companies in the sample are either small or very small companies.

The large majority of the respondents held positions as local owner-managers (73%)
followed by accounting managers (5%) or assistant accounting managers (3%),
operations managers (11%), senior costing (7%), management accountants (2%). The
majority of respondents were male (68%) and aged between 28 and 51 (71%). Most of
the respondents had an undergraduate degree only (57%) with a further 24% holding a
postgraduate diploma and 19 % holding a master degree. Only 36% of the respondents
have a CPA status. The large majority of the respondents had only been in their current
position for less than 10 years. Only 8% of the respondents worked as an accountant for
more than 20 years.

Table 1. Profile of respondents (N= 37)

Characteristics Classification Frequency Percentage
Size Small/very small 37 100
Industry sector Manufacturing 14 38
Food industry 7 19
Property and construction 9 24
Services 5 14
Agriculture 2 5
Ownership Local 37 100
Education/expertise Undergraduate 21 57
Postgraduate diploma 9 24
Master degree 7 19
Professional qualification  Yes 13 36
status No 24 64
Working experience in the field  Less than 5 years 5 14
Between 5 to 10 years 23 62
Between 10 to 20 years 6 16
More than 20 years 3 8
Position hold in the company Owner - manager 27 73
Accounting manager 2 5
Assistant accounting 1 3

manager
Operation manager 4 11
Senior costing 2 5
Management accounting 1 3
Gender Male 25 68
Female 12 32
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In order to examine for response and non-response bias analysis, an independent —
sample t-test was used. The first 20% of returns and those from the last 20% were
compared to test if responses differed between the two groups. No differences were
identified, provided some support for the absence of non-responses bias.

As stated above, in order to assess the current adoption rate of both traditional and
modern MAPs used by Romanian SMEs, a list of 49 MAPs (21 traditional MAPs and
28 modern MAPs) was compiled based on the findings documented by previous
empirical studies conducted in the literature (Chenhall & Langfield-Smith, 1998;
Guilding et al., 2000; Malmi, 2001; Haldma & Laats, 2002; Lin & Yu, 2002; Szychta,
2002; O'Connor et al., 2004; Sulaiman et al., 2004; Hyvonen, 2005; Hyvonen, 2005;
Angelakis et al., 2010; Cinquini & Tenucci, 2010).

The MAPs covered by our survey are summarized in Table 2 (e.g. traditional MAPS)
and Table 3 (modern MAPS).

4. Results and discussions

Below we present the results of our first two research questions, related to the usage of
both traditional and modern MAPs by Romanian SMEs and the importance given to each
of the MAPs examined.

While the sample size is small, in total comprising a number of 37 respondents, enough
data was provided in order to undertake some preliminary investigation. In this regard,
Table 2 and Table 3 shows the frequency of usage for both traditional and modern MAPs,
and also the results of the rating of the importance given by each respondent to the MAPs
examined.

In terms of traditional MAPSs, the budgeting for controlling costs and planning cash flow
followed by variance analysis and standard costing were the most used practices. The
use of budgets is seems to be significant for the companies in our sample, helping them
to control costs and to assist the planning process. The extensive use of budgets in the
Romanian companies was documented also by Grosu et al. (2014), followed by MAPs
referring to actual costs, activity based costing or standard costs and variance analysis.

Since the budgeting for controlling cash flow is also extensively used in our sample, we
can conclude that such practice is used as a control tool for both planning and monitoring
cash flow. In Romania, similar results were documented by Jinga and Dumitru (2014),
who found the predominance of cost monitoring system. Therefore, as various authors
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from Romania documented previously, the costing techniques are the most used by the
companies in this environment, since management accounting is regarded mostly as a
cost accounting (Almasan, 2008).

In this regard, the traditional costing system is preferred by the Romanian companies
given it advantages of simplifying the reality and offering a one-dimensional model for
the representation of the company’s performance (Grosu et al., 2005). As stated above,
standard costing practice was also documented as being used by 11 of 37 respondents in
our sample. Given the fact that 38% of the companies in our sample were from
manufacturing area such results are explicable. On the other side there are companies
engaging in manufacturing operations and do not employ standard costing where this
might be expected. Based on the results obtained, 29% of our respondents implemented
it, contrary to the results documented by Maskell and Baggley (2004) who asserted that
managers of small companies do not consider useful this management practice.

For the purpose of illustration, it is helpful to look at the extreme positions disclosed in

Table 2. As stated above, four MAPs were found to be indisputably widely used and
important (out of 21 MAPs), among which two of them relating to budgeting for
controlling costs and planning cash flow. The other two are relating to variance analysis
and standard costing. At the end of the ranking, are six traditional MAPs that can be
dismissed as peripheral. Among those MAPs budgeting systems for compensating
managers, performance evaluation based on divisional profit, formal strategic planning,
strategic plans developed separately from budgets, capital budgeting techniques based
on net present value and operations research techniques can be found. This observation
is also supported by the mean values of perceived importance disclosed in Table 2 for
practices as budgeting systems for controlling costs (mean of perceived importance 2.67)
compared to capital budgeting techniques based on present value (mean of perceived
importance 1.21). Therefore, it can be observed that the mean values for the perceived
importance for first four traditional MAPSs comprised in the results summarized in Table
2 are noticeably higher than the rest of the MAPs examined. Summarizing the results, it
can be noticed that there is a conservatism regarding the use of some traditional MAPs,
despite the fact that most of the respondents ranked the large majority of them as being
important.
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Table 2. Description statistics of Traditional MAPs in the Romanian SMEs
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The results of the usage of modern MAPs by Romanian SMEs are summarized in Table
3. For each MAP addressed, the percentage of usage, raw numbers of usage together
with the ranking of perceived importance. Analyzing the results disclosed in Table 3
(usage and importance of modern MAPs), it can be noticed that benchmarking, other
performance reporting based on both financial and non-financial indicators and
competitive position monitoring are the preferred tools in most SMEs examined. At
opposite side, modern MAPs strategic costing, Kaizen costing method or value chain
analysis seems not to be used at all, but having limited importance (mean of perceived
importance ranking from 1.08 to 1.48).

As can be noticed from the results summarized in Table 3, performance reporting that
combine both financial and non-financial indicators seem to be the most used modern
MAP, contrary to the findings documented by Grosu et al. (2005), that Romanian firms
tend to ignore non-financial indicators and focus on financial indicators mainly.

In terms of benchmarking, comparing performance with an ideal standard is being used
by 9 of 39 of our respondents, with a mean of perceived importance of 2.10. Competitive
position monitoring is used by 24% of our respondents, with a mean of perceived
importance of 2.16. As Guilding et al. (2000) documented, this technique was the most
used in developing countries as UK, USA and New Zealand. Given the economic
environment in Romania, we find this result surprising, and make us wonder if the
respondents correctly understood this MAPs.

Based on the results comprised in Table 3, it can notice that the large majority of modern
MAPs examined are not used by Romanian SMEs or considered of low importance. In
this respect, 7 of 28 modern MAPSs are not used (e.g. brand value assessment as basis for
managerial decisions, monitoring the financial valuation of the firms’ brand, strategic
costing, Kaizen method, Economic value added, shareholder value added, value chain
analysis) and 12 modern MAPs were assessed as low usage (e.g. target costing, strategic
costing, zero-budgeting, Just-in-time costing etc.).

As can be observed from the empirical studies cited above, modern MAPs are considered
of highly importance in large companies, but in small companies such tools seems to
lack importance. Our results are similar. Moreover, such results regarding the
implementation of modern MAPs in SMEs are explicable since small companies usually
document very little evidence of strategy. For example, the activity based costing
method, found to be one of the most used techniques by companies to achieve strategic
effectiveness (Fowzia, 2011; Hyvonen, 2003) in large companies, is not the most used
technique in our sample. In practice, its importance is related to the avoidance of
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misleading signals of traditional costing methods. Among the possible explanations is
the fact that small firms lack a market or negotiating power and therefore little benefit
can be gained from such practice. As it was expected, organizations of that size (small
firms) are considerably less likely to employ anything other than very basic management
accounting techniques. The results documented by Albu and Albu (2012) regarding size
and type of capital can explain also the results obtained.
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Table 3. Descriptive statistics of modern MAPs in the Romanian SMEs
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*Based on 3-point scale (1= not important; 2= moderately important; 3=important)
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With respect to our third research question, Table 4 summarizes the findings related to
the underlying reasons why specific MAPs are not being used by Romanian SMEs. We
identified four major factors for each of the category of MAPs examined. In this respect
for the traditional MAPs, the four main reasons why such practices are not being used
are: (1) the MAP is considered time consuming; (2) low management commitment; (3)
the current system is not facing significant problems and (4) financial constraints. In
terms of modern MAPs, the main reasons for not adopting such practices are: (1) high
cost of implementation; (2) time consuming; (3) the nature of firm's operations; (4)
financial constraints. The results documented are similar to the findings of Armitage et
al. (2006).

In search for additional explanations of why the large majority of MAPs addressed are
not adopted and used by Romanian SMEs (besides the reasons summarized in Table 4)
one can be found in the fact that most of the benefits are not applicable in very small
companies where decisions making are centralized (i.e. usually the owner manager is
the person in charged with all the decisions). Given the fact that usually SMEs face
serious financial constraints, implementing practices that are resource consuming
doesn’t justify always the associated costs. On the other hand, respondents seems to lack
the knowledge of the large majority of modern MAPs, resulting in minimizing the
importance given to the large majority of MAPs examined in demarches as: processes
improvement, contribution to core strategy or risk reduction.

Table 4. Reasons for not using MAPs (traditional/modern)

Summarized results Traditional Modern
MAPs (%) MAPs (%)

Do not understand the usefulness/ not appropriate for a small 11 64
company/ some practices are too complex
High cost of implementation 24 92
Time consuming 64 87
Educational background/professional experience/ lack of training in 32 57
implementing various MAPs
Not reliable/noneconomic information 14 57
Current system is not facing significant problems 57 57
The nature of firm's operations 32 81
Not familiar with this technique/practices. | never heard of it 24 64
Low - management commitment 64 64
Adequate technology/lack of software packages relevant to advanced 35 64
techniques
Financial constraints 57 73
External stakeholder requirements 5 5
Not part of my working tasks 14 14
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As stated above, among the factor influencing the choice of management accounting
practices summarized by the respondents can be found: timeliness, existing resources,
core functions of the companies. The type of information the company wants to capture
for the management decision making is also among the factors influencing the choice of
MAPs in Romanian SMEs. Also, the effectiveness and usefulness and some MAPs
compared to alternatives was found among the factors influencing the choice of
management accounting practices used by the sample.

Comparing the findings of our respondents for both the categories assessed (traditional
versus modern MAPS) we can conclude that the latter category is regarded as: more
complex, more time consuming, comprising higher costs of implementation, providing
more non-economic information, not suitable for the nature of the firm's operations, not
known by the respondents, demanding adequate technology and special software
packages. Also, the financial constraints seems to impact much more the implementation
of modern MAPs comparing to traditional ones, regarded as less costly. Some of the
respondents asserted that implementing MAPs is not part of their job while others
pointed out the lack of training.

5. Conclusion, limits and future research

The primary focus of this research paper was to examine the traditional and modern
MAPs used by Romanian SMEs. A survey was conducted in this regard. Among the
traditional MAPSs the most used ones are the budgeting systems used for controlling costs
and planning cash flows while among the modern ones the use both financial and non-
financial measures as well as benchmarking. On the other hand, traditional MAPs like
budgeting systems for compensating managers, performance evaluation based on
divisional profit, formal strategic planning, strategic plans developed separately from
budgets, capital budgeting techniques based on net present value and operations research
techniques were either not adopted or have a lower adoption rate. In terms of modern
MAPs not used by Romanian SMEs the following were found: brand value assessment
as basis for managerial decisions, monitoring the financial valuation of the firms™ brand,
strategic costing, Kaizen method, Economic value added, shareholder value added, value
chain analysis. Beyond that, the utility of these latter approached MAPs seems to be
marginal for Romanian SMEs. Among the reasons for the lack of use of certain
traditional and modern MAPSs the most important ones were related to the high costs of
implementation, the lack of management commitment and financial constraints.
According to the findings documented by Albu and Albu (2012), the most important
factors associated with the existence and use of management accounting techniques are
the type of capital and size of the company. Given the fact that we examined only small
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and very small companies with local ownership, our results can characterize this segment
of companies from Romania. On the other side, is highly probably that medium and large
companies to implement and make use of modern MAPs much often than small ones.

Based on the results obtained, we can document that Romanian SMEs rely heavily on
traditional management accounting techniques, while the adoption modern MAPs are
rather scarce despite the fact that such techniques are taught in Romanian universities.
Moreover, it seems that the large majority of such practices remain at a theoretical level
with no connection to the practice level.

As stated above, the large majority of Romanian SMEs are using MAPs which provide
information for cost assessment, financial control and accounting information for
planning. Similar to the results documented by Chenhall and Langfield-Smith (1998),
much more emphasis is being placed on traditional areas of financial analysis, costing
and budgeting rather than on strategy.

However, our study is not without limitations. In order to assess the magnitude of both
traditional and modern MAPSs, the respondents were asked to identify it based on a
guestionnaire. Such evaluations are always subject to personal bias and sometimes to
judgment errors. One potential bias can be the social desirability bias. Other limit
consists in the fact that only one research instrument was used (i.e. questionnaire). A
further study can comprise the use of both questionnaires and interviews in order to
provide more generalizable results.

On the other side, our empirical study involved a limited number of firms concentrated
in a particular geographic region, therefore generalizations must be made with caution
and future work is needed to expand the breadth of this study. Also, our questionnaire
was addressed to both managers and professional accountants, which may have different
perspectives on this matter. In this respect, splitting the results based on these two
groups, under these circumstances, can be useful for a better understanding of the results.
Given the fact that our sample is quite small (37 respondents) and the large majority of
the MAPs assessed were not used by our respondents, such demarche was not justifiable.

Given our results and limits, future studies can examine much deeper the reasons for not
using modern MAPs, comprising in this regard different methodologies. An in-depth
interview can be a useful tool for conducting such demarche, particularly in areas where
dissenting findings are apparent (e.g. the use of non-financial indicators by Romanian
SMEs). Also, it will be very useful to assess and investigate the perceived benefits from
both types of MAPs in Romanian SMEs.
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Our findings can be of interest for both educators and professional bodies in terms of
improving dissemination regarding the advantages of both traditional and especially
modern MAPs among Romanian SMEs and not only. Also, the results documented by
our study can be of high importance to managers in developing countries but also for
managers of SMEs all around the world. Lastly, our results raise questions about the
usefulness of various MAPs to SME’s leading to the question as to why so many MAPs
are not being adopted.

In conclusion, the pursuit of developing and implementing new practices of MAPS by
SMEs all around the world is a matter of common effort comprising both learning
systems and institutional factors. Summarizing the above, the similarities or
dissimilarities of MAPs around the world is certainly an area that is worth assessing
more thoroughly in the future.
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 Such as strategic management accounting, balance scorecard, Activity based practices, Just-in-
Time, Target Costing or value chain analysis.
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